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City Council Minutes Regular Meeting
August 3, 2004 ~ 5:00PM City Hall, Delta Junction, Alaska

The regular meeting of the Ddta Junction City Council was held on Tuesday, August 3, 2004 in the City Hdl
conference room in Delta Junction, Alaska. Mayor Gilbertson caled the meeting to order at 5:02PM.

Council members present: Mayor Roy Gilbertson, John Soan, Suse Kemp-Sandy
Lou Heinbocke, Will Pecchia
Council members excused: Mayor Pro tem Mary Leith-Dowling, Mark Weller
City employees present: Pete Hallgren, Dave Zimmerman, Dennis Dooley, Pet White
Additiondly twelve members from the community and three out- of-town guests were presert.

AMENDMENTSTO AGENDA ~APPROVAL OF AGENDA
White reported 1) three items to add to New Business:
v" Remove discussion about purchasing 1997 Kenworth (dready sold)
v' Add PO #09083 (Lamar Cotten - July ' 04 consultant services)
v' Add PO #09087 (UNIT SKW LLC - July '04 landfill construction payment #3)
2) One item to be discussed during Planner Report:
v Accept DREDC recommendation to fund two counsdling agencies through September
3) One speaker to add to Request to Speak:
v’ Sergey Morozov regarding need for ectricity on Phillips Road
Kemp-Sandy moved to approve the agenda as amended; Pecchia seconded. Motion carried.

APPROVAL OF MINUTESOF THE PREVIOUSMEETING
Heinbockd moved to approve the minutes from the Juy 20, 2004 meeting; Kemp-Sandy seconded. Motion
carried.

PUBLIC COMMENTSON NON-AGENDA ITEMS
COUNCIL COMMENTSON NON-AGENDA ITEMS
Mayor Gilbertson caled for public and Council comments on non-agenda items with none being offered.

REQUEST TO SPEAK

Sergey Morozov sad he represented five families living on Phillips Road and is unable to get dectricity. Three
families obtained loans ($7,000 each) but it was not enough to cover the $47,000 that was quoted by Golden
Vadley Electric Association (GVEA) last winter.  Since then the price has increased to $90,000. Morozov asked
if the City asthe loca government could intervene on their behalf.

Gilbertson asked if their property isin a State subdivision.
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Morozov stated it once was. He purchased hs property from Steve Phillips, not the State, and now GVEA will
not treet it as a subdivison.

Halgren stated he would investigate and make inquiries via written correspondence.

Morozov said he would provide a copy of the letter in which GVEA quoted $47,000.

Dooley dated he would inquire with the Fairbanks GVEA office. He spoke with Fred Sheen, Delta Divison
Supervisor, who confirmed the property would not be trested as a subdivison. Sheen had very little discretion
in the matter as the Farbanks office made the decison. Dooley sad he did not understand why it was not
congdered a subdivison, especidly knowing how many people live in the area.  There are presently three
families, totding 7 adults and 18 children, living on Phillips Road. Another family (2 adults and 5 children) is
building with plansto movein by winter. Two more babies are due in the next few months.

Gilbertson asked that a copy of Hallgren’ s letter be sent to Dwight Nissen, GVEA board member.

Halgren sad the City does not receive money from any government agency to asss in eectricad hookup
projects.

CORRESPONDENCE - none

REPORTS

Rescue Squad — Pete Hallgren reported the new ambulance would arrive the first week in September.

Fire Department — Pete Hallgren reported the new fire truck would arrive a the end of the week.

See additiond reporting after Personnel Report.

Planner — Dennis Dooley reported substantial completion dates of the congruction projects. He sad the fire
hal is scheduled for September 30, the additiona rescue bay on September 15 and the library on September 13.
He sad the landfill is scheduled for find ingpection on October 14.

Dooley reported an update of hiswork activities:

0 He is preparing the rest of the City map, anticipating the entire map to be completed by the end of
August. GVEA continues to provide assstance.

0 Downloaded a grant gpplication for wideband telecommunications, which the librarian will pursue.

o0 Met with MACTEC engineers regarding light pole permits for the landfill. The contractors will forward
them back to Depatment of Transportation (DOT); Met with Alaska Communications Systems (ACS)
regarding E911 addressng; Met with Farbanks North Star Borough (FSNB) Emergency Services
Director to discuss E911 and service areas for rescue response; Met with State agency representatives,
Mayor Gilbertson and Pete Halgren to discuss options for Socid Service grants. At the last Ddta
DREDC meting it was agreed to have a joint work sesson with City Council, High School, and
military personnel to prepare for the October 7 public hearing, in which the Comprehensve Economic
Development Strategy (CEDS) report will be findized. Dooley sad the tentetive time/date for the joint
work session would be 1:00PM, Saturday, August 14.

0 DREDC recommended two counsding agencies be given funds to dlow them to continue operation
through September. HOPE offers a wide spectrum of individud and family counsding. They are
requesting $2,480 for August and September. LEAP specidizes in violence counsding and they are
requesting $6,644 out of their remaining $12,299 grant award baance.

0 Met with FNSB Public Works to discuss a skateboard park. Referring to his prepared report, Dooley
stated the 75X75-foot skate park cost $80,000 when it was built and that it would exceed $100,000 at
present-day prices. Every appliance is congructed from heavy sed and pipe. Dooley sated he was
warned that no matter what size the park is built to, there would be continua requests for expanson. He
sad 50 foot was requested at the July 6 Council meeting. After visting the park both when it was
empty and when it was occupied he would recommend considering nothing less than 75 feet. 50 feet is
too smadl.
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0 Regarding park ownership, Dooley reported he spoke with Alison Smith, Senior Resource Manager for
Alaska Mentd Hedth Trust Land Office. They would issue a form for a letter of intent, to arrive by the
end of the week, and request 10% down ($12,600) of the purchase price plus $500 for the transaction
fee. The totd purchase price is $126,000 and will include interest a the rate of 7.25%. Annud
payments would be $10,913.03 for 20 years.

Hdlgren sated the City has paid $lyear to lease the pak. Mentd Hedth submitted a letter requesting
$8,500/year because “vaues have gone up.”” Halgren agreed but sad $lyear would have been more
gopropriate.  He recommended purchasing the park if the legidature gpproved funding and if Mentd Hedth
offered decent termsin which payments could be afforded.

Pecchia said it would be in the best interest of the City to purchase the park.

Dooley reported the new fire truck should arrive by August 6. The arrival date was delayed a week because of
problems with ancillary equipment and the driver’s schedule.

Hdlgren reported he discovered a study regarding City owned land that was completed by the DdtalGredy
Community Codition. It included title searches and shows land datus in 1998 and 1999. It dso identified
property that was not known to belong to the City.

Hdlgren reported funding for LEAP and HOPE programs, which were funded from FYQ2 impact funds,
stopped June 30, 2004. He sad both agencies are unable to continue their services that would presently quaify
under FY05 funds. He sad Missle Defense (MD) has no objection to continuing one or both grants on a
month-by-month basis until the Socid Service Grant gpplications are gpproved for the FY 04 funding.

Kemp-Sandy moved to authorize funding LEAP and HOPE on a month-by-month bass, usng remaining FY 02
funds until decisions could be made on the FY 04 grant process, Pecchia seconded.

Discussion followed regarding accomplishments made since 2002.

Moation faled with three (Pecchia, Heinbockd, Gilbertson) voting agang and two (Kemp-Sandy, Sloan) voting
infavor.

City Clerk — Pat White reported packets are ready to be picked up by interested citizens. The filing period for
City Council seats in the October 5 Election is between August 24 and September 9. Available on this year's
balot would be Seat B (three-year term currently held by Roy Gilbertson), Seat D (three-year term held by
Mark Weller), Seat F (one-year term held by John Soan) and Seat G (three-year term held by Suse Kemp-
Sandy).

Department of Economic Development — Pete Halgren stated he would like the school to get involved in the
skateboard park project. The City encouraged millions of impact dollars be directed to the schooal.

Gilbertson said he supported decisions made to help the school.

Hdlgren dated the FY04 Socid Service Grant grosses $750,000. The City Council is responsble for
determining how that money is used and MD must approve those decisons. A skateboard park or any other
form of condruction is not to be consdered. DREDC has tne mogt of the work (i.e. creating forms, soliciting
for grants, debating sdection). Hdlgren sad he recommended DREDC continue ther involvement in an
advisory pogtion. MD has requested more sructure with FY04 funds than what was required for FY02. A
joint meeting between the City Council and DREDC is needed to discuss policies so that DREDC has direction
and knows what congraints the City wants to impose. Halgren said he recommended hiring Lamar Cotten as a
fecilitator to work with DREDC and the City Council. It would dso tie into Cotten's monthly vists around
City and Charter meetings.

Discussion followed and the joint meeting was scheduled for 6:00PM on August 16, DREDC' s regular mesting.
Halgren reported he requested a two-month extension for completion of the CEDS report. He sad this project
is another example in which the City has relied very heavily on DREDC. They are currently working on the 6"
draft and are preparing for the public meeting in October.

Landfill — Lou Heinbockd reported the landfill continues to cost more than what was anticipated. The tractor
threw atrack and isinrepair. Intheinterim oneis being rented.
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Library — Pat White reported in Mary Leth-Dowling's absence.  She said librarian Joyce McCombs reported
53 children participated in the Summer Reading Program, which finished on July 30 with the Reading Round
Up barbecue. Photos will be posted on the Delta News Web ste.  She sad McCombs is presently drafting
letters of support and making plans for the $200,000 matching grant from the Rasmuson Foundation.  The
funding is specified for the new library’s phone system, computers, bookshelves, furniture, a copier and donor
recognition art.

Halgren reported a letter was sent to the Presbyterian/Lutheran Church, giving them options as to where the
new well will be located. The map provided by MACTEC is hilled under servicesfor library congiruction.

Park — Will Pecchia reported the playground equipment is completely indaled. He said he plans to have a firm
answver by August 6 regarding spreading (pea gravel) surface materid. Pecchia dso dated that Steve Millea of
AML/JA (Alaska Municipd Lesgue/Joint Insurance Association, Inc.) reported Delta Junction and Nome are
two communities in Alaska that would be issued dividends (premiums) per this fiscd year. He sad we are
being commended for putting effort into our children. His exacts words were, “If you don't care about the kids
— what is there to care aout?” He sad when our youth are not in the forefront everything spirds downhill.
Communities suffer when the kids are not cared for. Deta and Nome will be awarded for being proactive.
Pecchia said his god is to have the borders and pea gravel in place within the next week. He would like Millea
to revigt the playground for afind ingpection.

Personnel — Pete Halgren said the City would begin advertisng for a heavy equipment operator for the new
landfill in early September. 1t would be in addition to Boadwin€e' s permanent position.

Fire Department — Carin Bear reported a mgor fire prevention drive is scheduled. Volunteer fire fighters from
Ddta and Dedtana Fire Depatments will vigt locd resdents to didribute fire extinguishers, smoke darms and
carbon monoxide detectors. One hundred homes will be visited within a 90-day period.

Bear sad they plan to begin the Cadet Program as long as the Council shows no objection to their policy that
was presented a the July 20 meeting.  She said once the new fire engine arrives the others (Engines 502 and 51)
would be taken one a atime to have the pumps repaired.

Halgren said repairs would be paid out of impact funds budgeted under vehicle acquigtion.

Public Works — Lou Heinbockel reported streets have not al been graded. He said the worst street in town is
Phillips Road. The finish was never put on the mile long road when it was built. Any avalable grant funding
needs to be applied to upgrading that road. Fourth Street has been improved and because the problem was
created by industrid development, he felt the devel oper should be asked to pay hdf of the repair cost.

Hallgren said money was used from Economic Development Administration (EDA) funds, not the generd fund.
Heinbockel said the locd busness benefits from the road repairs and they should be held accountable for
creeting the problem.

Kemp-Sandy said it is a topic that needs addressed because it presents potential for smilar problems in the
future.

Gilbertson asked Hallgren to investigate into the matter.

Charter Commission — Lou Heinbockel reported the Charter Commission is making progress. How to finance
a borough will be discussed a the next meeting on August 18. He said he, as a Charter member representing
the City, did not view the City’s role as it was presented in the recent newspaper article. The article stated the
reason the City got the $1.2 million loan from the State of Alaska was because the City was backing and
supporting formation of a borough. Henbocke sad that has never been his prime focus. He said he wants
what is best for this community, which is an organized borough in which everyone is represented and everyone
shares the wedth. He never viewed creating a charter with the purpose of getting “bailed out”. No one ever
picks up on the fact that the only reason the City incurred that debt is because of the State of Alaska Now by
dlowing the loan, they’ ve taken responsbility for the whole ordedl.

Hdlgren said the City could afford to pay $50,000/year so a borough is not needed to make the loan payments.
The City will survive without becoming a borough. It is because of the impact funds, that the City is capable of
paying for the charter expertise. When working on a potential borough the State does not fund it. Funds to hire
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both a consultant and a transcriber are not available under norma conditions. He said the City is usng money
wisdly to create the best possible charter for this area.

UNFINISHED BUSINESS - none

NEW BUSINESS
Division of Parks Request to Create an Egress
Hallgren explained the Divison of Parks has requested access from the Clinic entrance so that they do not have
to use the forestry entrance. He said Council permission is not necessary under the City’s Code but he would
like Council comment.
Dooley sad firefighters park their vehicles dong that road. Parks personne wish to dleviate traffic congestion
using the present (forestry) road access. He said the letter is basicaly permission for adriveway.
Heinbockel moved to show no opposition to the Divison of Parks request; Pecchia seconded.
Dooley said drainage must be adequately addressed, possibly with a culvert.
Motion passed unanimoudy on arall cdl vote.
Landfill Change Order
Halgren referring to Change Order #2 handouts (including the corrected version), explained the changes
needed a the landfill. Changes included increesing cubic yards for the structurd concrete, changing cast iron
pipe to ABS in the eguipment torage building, increasing length of 24" culverts and increasing depth for the
well.
Discussion followed regarding the changes.
Halgren said more change requests are very likely but anything controversd is scheduled for discusson and
review. The City Attorney has been overseeing the entire process.
Discussion followed regarding financid status of the project.
Sloan asked for clarification on the range of prices provided for cubic yard of concrete.
Halgren said, of the nine bidders, the range was between $1.00/yard and $1,800/yard.
Discussion followed regarding quotes and the overall bid packets.
Sloan moved to approve signing the change order and to pay the bill; Kemp-Sandy seconded.
Motion passed on a roll cadl vote with four (Soan, Kemp-Sandy, Heinbockd, Gilbertson) voting in favor and
one (Pecchia) voting againg.
Support for Alaska Highway I nternational Forum Initiative
Heinbockel moved to support the Alaska Highway Internationd Forum Initiative as presented; Kemp-Sandy
seconded.
Halgren stated Kemp-Sandy and Leth-Dowling are interested in atending as representatives in Dawson Creek
on September 29.
Motion passed unanimoudy on aroll cdl vote.
MACTEC Request for Amendment to New Library

(Facility Design and Construction Admin Service) Contract
Hallgren explained MACTEC' s request to increase the authorized budget for the new library.
Kemp-Sandy moved to accept MACTEC' s request for the contract amendment; Heinbockel seconded.
Hallgren stated this project had not been the smoothest operation because of the change orders.
Heinbockel said he was angry that it cost $22,000 in engineering fees to indruct how to make the actud
changes that cost $27,000. Changing the door aone cost $55,000.
Mation faled on a roll cdl vote with three (Soan, Pecchia, Gilbertson) voting againgt and two (Kemp-Sandy,
Heinbockd) voting in favor.
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Approval of Pay Requestsfor Library (PO#09064), Landfill (add-on PO#09087), Fire Station (PO#09063)

Halgren reported dl work had been completed. The pay requests were each signed by the contractors and

approved by MACTEC. He sad there was no question there are disputes at the landfill. However there were

no problems with the pay requests as presented.

Heinbockel moved to approve pay request for library purchase order 09064; Pecchia seconded.

Motion passed unanimoudy on aroll cdl vote.

Heinbockel moved to approve pay request for landfill purchase order 09087; Kemp-Sandy seconded.

Motion passed unanimoudy on aroll cal vote.

Heinbockel moved to approve pay request for fire station purchase order 09063; Kemp-Sandy seconded.

Motion passed unanimoudy on arall cdl vote.

Purchase Orders

PO#09048 to UNIT SKW LLC in the amount of $378,001.60 for June ‘04 Progress Payment #2 (landfill)

PO#09049 to Airport Equipment Rentals, Inc in the amount of $600.00 for superpacker rental used on 4™ St

PO#09050 to Aetna WHO-AAS in the amount of $5,449.59 for July * 04 group hedth insurance

PO#09051 to Alpha Omega Life Care Inc in the amount of $7,500.00 for Socid Service Grant (Respite)

PO#09052 to Delta Auto & Truck Repair in the amount of $928.13 to replace airbags on 1993 ambulance

PO#09053 to Delta Building Supply in the amount of $1,500.00 for Aug ' 04 equipment storage rent

PO#09054 to DGSD in the amount of $2,759.57 for Socid Service Grant (Recrestion Coordinator)

PO#09055 to Debra Hera in the amount of $789.00 for transcription service (Charter minutes)

PO#09056 to Kenneth Jacobus in the amount of $3,178.80 for April/July '04 legal service (prison lawsuit)

PO#09057 to Louis Chavez Flooring Services in the amount of $2,512.50 for Rescue Squad carpet

PO#09058 to MACTEC Engineering & Consulting, Inc in the amount of $14,676.96 for Jun ' 04 engineering
sarvice for the Fire Station

PO#09059 to MACTEC Engineering & Consulting, Inc in the amount of $31,292.79 for Jun’ 04 engineering
sarvicefor the library

PO#09060 to Wild Alaskain the amount of $1,500.00 for annud Internet service

PO#09061 to Willis of Alaska, Inc in the amount of $75,223.00 for annua FY 05 insurance (ligbility, fire,
casudty, workers compensation)

PO#09062 to Delta Texaco in the amount of $788.10 for July ' 04 gas/ail

PO#09063 to Richard Stanton Congtruction in the amount of $186,219.00 for July ' 04 Progress #2 (fire station)

PO#09064 to UNIT SKW LLC in the amount of $155,970.00 for July ' 04 Progress #3 (library)

PO#09083 to Lamar Cotten in the amount of $5,945.00 for July ’ 04 consultant services

PO#09087 to UNIT SKW LLC in the amount of $440,914.36 for July ' 04 Progress #3 (landfill)

Heinbockel moved to approve purchase orders 09048 through 09062 and 09083 as presented; Pecchia seconded.

Motion passed unanimoudy on arall cdl vote.

ADDITIONAL PUBLIC COMMENTS

Janet Boyer, locad newspaper reporter, asked, “What happens now that the engineering firm’'s invoice was
denied?’

Hallgren said the matter would be discussed with MACTEC.

Boyer asked what it meant for the Socia Service Grantsto be “more structured”.

Halgren stated MD requested City Council direct more rigorous criteria.  Their request provided more meaning
to the genera wording.

Dooley said the military resdents, resding at Ft. Gredly, are to be included in the services provided.

Boyer asked if the DRECD/Council work session would be open to the public.

Hallgren confirmed that iswould be.

Boyer asked how the public could get a copy of the CEDS report.

Hallgren stated it would be available a City Hall.
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EXECUTIVE SESSION

Heinbockel moved to enter into Executive Sesson a 6:20PM to discuss legd matters pertaining to the prison
lawsuit (after afive minute breek); Pecchia seconded. Motion carried.

Present during the Executive Sesson were five Council members (Gilbertson, Kemp-Sandy, Heinbockel, Sloan,
Pecchia) and three City gaff (Halgren, Dooley, White).

Heinbocked moved to end the Executive Sesson and adjourn the regular Council meeting a 6:42PM; Soan
seconded. Motion carried.

ADDITIONAL COUNCIL COMMENTS

Pecchia asked if Council objected to his request for the school digtrict to take the lead on the skateboard project.
Heinbockel said the school budget is very restricted.

Soansaid to at least address the subject.

Gilbertson said the property around the hockey rink is underway to be findized with the surveyor. DGSD has
offered the two and a haf acresto the City and he said it would be worth developing.

Hdlgren said he discussed the hockey rink with the engineers and it was determined that upgrading it would
cost the same as building a new dructure.

ADJOURNMENT
Pecchia moved to adjourn at 6:45PM; Sloan seconded. Motion carried.

Pat White
City Clerk
City of Delta Junction Date of approva: August 17, 2004



